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WOMEN AT THE HELM

Navigating the Digital Landscape of Agriculture




Coconut Magic:
From Homemaker to
Entrepreneur

"There is a butterfly inside
everybody which is waiting to
spread its wings and fly. We just
need to come out of the cocoen of
self-doubt and insecurities, seize
the opportunities and fly high.

Sumila Jayaraj

Founder

Greenaura International
www.greennutinternational.com

Ditty Maria Dominic and Bhuvana N
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Can you walk us through your life
before you became an entrepreneur?
Iamfromas oW kkad

i Thris

a full-tima |
I shifted back t

when T o

expenence tf

Please tell us briefly about your
journey from Assistant Manager to
entrepreneur.
Buring my job as Assistant Manager, the
ot enquines about
virgin coconut oil and [ used to be the

company got a

Q )




one to attend calls from custemers around the
world, as I'was proficient in both English-and
Hindi. This is when 1 realised the qualities of
virgin coconut ail and 1 started learning about
this product and got passionate about the
project. One day we got a call from London
and [ could crack an export order with that
chient. This really motivated me as it was the
company’s first export order and despite it
being my first job 1 could crack it

After a while we got our néxt expart order
from the USA and the customer was a
Keralite. While explaining 1o him about our

e usual line of "how
onut oil is~and

product I was going b

good & IMoIStUnser Virgin oo
its benefits. Then he told meif you want
to get more customerns you have todo.a
dacumentany wi

clustomers. He made

th genuine testimonials fram
nderstand that the
product will then speak for itself rather than

me pontificating about the product. So,in
search of a testimonial | found a doctor - an
oncologist— who purchased virgin coconut

oil reqularly ind [ asked him how' he

used the oil and requested for a testimonizl
fromtam, In histestimonial he said that he

was doing research a1 the Regional Cancer

00 Centre, Thiruvananthapuram, an 72 children
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whao were cancer patients, After chemather.
these children would get painful ulcersin
their mouth, but there was one exception; ong
kid whao didn’t have any ulcers. On enqulrlngf'
with the child’s mother, he came to kncow tha
she was applying virgin coconut ail inside;
the child's mouth which was preventing the
ulcers. 5o, as an experiment, the doctor star
applying our virgin coconut oil to 10 more
children, and as:testified by him all the kids
who got the virgin coconut oil treatment did
riot get mouth ulcers

This testimonsal really surprised me and
ignited a passion inside me. Later ['got many
testimanials which really motivated me.l
was really enjoying my work then but later]
decided to leave the company and start my
own unit. Initially I started a proprietorshipiie
the name of Greennut International: Iater in
2022, Greennut International was recunstigu”r
#s Greenaura International with Greennit ai-'
brand name

How were the initial days of starting
your own enterprise?

In 2012, | started my own manufacturing unit
right in my home premises. It was a small
unit with two women helping me and a driven

Syl

Myumerpmeua 1.8 crare project. Initially,
iforsetting up the unit at my home premises .
bad got a 30 percent subsidy on the overall
slishment cost from the District Industries
(DIC). 1 got 70 takhs term loan and 20
v ,fnlﬁmnﬁw!detﬂ!m
for purchasing

1 'ﬂthMuMﬂﬁmﬂ?
of our products regularly, We
d safety certificate and ISO HACCP




How do you source the raw materials? sspecially in Keral lifficult 1o MaFkEs
sconuts from the coastal belts of Kerala are my prodlcts as the people are nat aware
world renowned for its quality. The coconutsin  of the goodness of virgin coc I and
ty are known for the high ntent liied products: But in other countres thepe
3nd its dense-and tasty fiesh. 5o, 1 procure o areater awaraness and hence our products
nuts for miy unit [ozally from around 28 have rore demand in the export marketIn
LIAL o ghe ( . rp jcts and
1 eas Ten ired n 1 I Fiaie i UK, New Zealand
I € Lt 1t 5 K a8 Sindg t 2nt N2 are
ercent of the capacity. Chavakkad being exn0 i ta the L tround 50 percent
stal dis it s @ majoragriculturall  of aur products is exported and the main
REFRHERS £ FEGHL AT N SJVED R R products that we export are coconut milk;
o0y OfF go il
ot irerin % i canut water vinegar
d desiccated coconut We have Koshet
How do you market the products? Are i
= e { ring. Otherthai
you dmng digital mdrPeHﬂg 3
L ! ] g-put up stalls at exhibitions and trade
=l [ g B 1 1 Mkt
T f L O grow our customer basa

Exposure visil organized by ATMA to the Processing Unit of Greenaura International
a Interng 7

0Y)

they showcase their prod

Yes, wa a;ie dﬂmgsﬂﬁkﬂj 'marketing as well,
L aot my first expert order from IndiaMAR
T
20161 can say that digital marketing
offers greateropg
many More customers, espmaliy in far off
o'aces, and it has enhanced the visibility
of aur products Many queries come from
customers pan Indiz and abroad on how they
can purrhase imy dm:tp. Hence, | decided
to get into digilal maﬁtating. Currently.we are
marketing through e-commerce websites like
incialMA&RT and kmaimWe alsp get orders
through WhatsApp.

Do you think digital platforms are
helping your enterprise?.
Yes, certainly. In my view any enterprise can
succeed in. Today s competitive world only if
and their work
in the digital worid. Dggltai platfarms apen
great apportunities but it alsa pose several
challenges. While these piatforms help us
to scale up and expand our enterprise. it
also 34]:10525 our lack f capacity to cater to
i jen if an enterprise s
haurng. hrgh quality products, if they are not
able to takeup on their drglta'l' foot print it is
impossible to expand their customer base and
scale up; 50 :hgnal !t‘;arkéttn«g is absolutely
necassary.

1 was (0 a way lucky to be well-acquainted with

wehsite managemen 'thrﬂugh my first job.

before even starﬂna my ©wn. enterprise. So,
élope weﬁsitafur my company in

2073 itselff In 2022 a faw YouTube channels
had interviewed me and documented miy
worle and it was only then that [ really becamie
awars of the power of digital tools. A few

of the videos got lakhs of views:and 1 got

calls from people around the warld who had
watched them, Tt astonished me when my
products — fram this small town in Kerala = got
the attention of people from countries like
Ghana: So currently I am focussing onbeing
more:active on social media platforms like
Instagram, Facebook; etc; which [ believe can
get.us more customers

What challenges did you face as a woman
entrepreneur?

T will nat say being a woman in particular
posed any challenge, rather, I faced challenges
that most entrepraneurs, Man of Weiman,
wauld face. The initial challenge 1 faced

was in getting a loan from banks. 1 had to

wait for almost one year to get my loan
sanctioned. Other than that, [ would say fow
awareness among people about the quality
and importance of virgin caconut ail and other
products was a major challenge that makes
damestic markating difficult Also, there is
gerierally an erronsous beliaf in society that
small enterprises like mine are making huge
prafits and we are corporates. To an extent this
creates some political challenges. As for any
other entrepreneur, COVID pandemic time was
challenging for me oo, At:that time. 1 had to
shut down the leased manufacturing unit. But
I was not disheartened; instead, I planned on




establishing my own unit once the pandemic
was overand in: 2021, T successfully started my
oW Unit

What are your specific achievements?
| consider impacting farmer’s lives and
supparting arcund 50 families who are
indirectly involved with the activities of the
unit my greatest achievements. Other than
that, I have got several awards for my work

My work was recognised by the Kérala
Agricultural University on Warnen's Day 2018,
and recently by DIC. | have been invited as

d esource person or vanous webinars and

trami

entrepreneurship devaioprnent

as well

15 coconut processing, [ have been

featured in popular magazine

such as Karshakasree, Indian Coce

and Sambadhyam, [n.a nuts
enterprise from a small shed
one crore turnover

WOrk and petsistence

What are your future plans?
|V »1than a blsiness

his ente

passion. [ believe in the guality of the producis
and-that keeps me motivated to =cale, Hence
my plan isto fully explore the value additiorn
aspects of coconut and develop around 100

products from it Fam planming to establish
an RED |ab 1or developin ) diverse coconut
yroducts which are ready to Coox and reay

I eat
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Recognition of Greenaura International’s efforts by the Kerala Agricultural University and Thrissur
Management Association

coconut farmers in the Eountry it

Recently [ was awa reded 'The Best Entrepre
award' by the Kerala Gazetted Officers

neenciation and The Best Enterprise |n__F
I-‘I--.'-. essing Award’ by Hues of Life magazl
a2 1 received METRO MSME Best Enter

in Manufacturing Award' fram Kerala
state Industrial Development Corporations
KSIDC). In March 2022, 1 got 'Best Womal
Managed Enterpris Award' from the Thris:

Management Assoctation (TMA)

What is your advice to aspiring
entrepreneurs?

Hard wark is the crucial factor behind the:
success afany enterprise, without hard wark!

rniothing can be built. Aspiring entrépreriels
should always remember that 'slow and s'i [

Win Any enterprise will take time e

flourish, and entrepreneurs must hold onte
patience-and persistence always.

-] 1I'Il‘ oLE

5 TeW wargs

r those éntrepraneurs.
£ d5pIring 1o take up coconut "
Pracessing enter There is high poten r_
or coconut-base terprises, but weshoule
ual product chain of B
NUL copra, ol and coconut olicake.

FEORIE Should come u[-‘..uh.. ore Infava

1eurship in the

In this sector. Entrepy

DCONUL sector is not only a revenue makil
PPORUNity Dut also a viable option 1o/ sUDH

vita rnins. hea‘.thy fats aml anhnﬁdanw,
ple steps like using virgin coconut oil as
moisturiser rather than chemicals can yield
better rautli Itis high time that -..u'a emhcae:e




